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IDENTITET I PROCESI U ,PRAVOJ“ VELIKOJ GRUPI
/IDENTITY AND PROCESSES IN THE “TRUE LARGE GROUP”

Predrag Jovanovié¢

PRIJE UVODA/BEFORE THE INTRODUCTION

Kada se urednistvo pred gotovo dvije godine odlucilo jedan tematski broj ¢asopisa Psiho-
terapija posvetiti srednje velikim i velikim grupama, kolega Predrag Jovanovic¢ izabrao je
temu Identitet velike grupe za svoj prilog Zele¢i u njemu iznijeti svoja dugogodisnja iskustva
1razmisljanja.

Ubrzo po dogovoru prionuo je poslu i prilikom slanja prvih tekstova, on je poslao svoj, kojeg
je trebalo doraditi i urediti. NaZalost sam nije stigao to uraditi radi prerane nagle smrti.

Medutim urednistvo je smatralo postojeci tekst zanimljivim i vrijednim objavljivanja. U tu
svrhu Ljiljana Moro i Tanja Franc¢iskovi¢ poduhvatile su se doradivanja i opreme Predragovog
teksta. Clanak koji Sitate rezultat je tog rada. No vaZno je napomenuti da su kostur, osnova
1ideje iznjete u ¢lanku i veéi dio teksta u potpunosti o¢uvane kako ih je formulirao pokojni
Predrag Jovanovié.

/ Nearly two years ago, when the editorial board of the journal Psihoterapija decided to ded-
icate a thematic issue of the journal to the topic of median and large groups, our colleague
Predrag Jovanovi¢ chose to write about the identity of the large group, with a desire to pres-
ent his many years of experience and reflections.

He soon got down to work, and when the first texts were submitted, he sent in his own text,
which needed revision and editing. Unfortunately, he was unable to do this himself due to
his sudden and untimely death.

Nevertheless, the editorial board considered the existing text to be interesting and worthy
of publication. For this purpose, Ljiljana Moro and Tanja Franciskovic took on the task of
revising and completing Predrag’s text. The article you are reading is the result of these
efforts. It is important to note that that the framework, foundations and ideas presented in
the article, as well as the majority of the text, have been fully preserved as formulated by
the late Predrag Jovanovic.

SAZETAK/SUMMARY

Od nekoliko oblika velikih grupa, u ovom se tekstu bavim tkz pravom velikom grupom i na-
stankom i odrZzanjem njenog identiteta. Opisani su znaci i pojavni oblici regresije unutar veli-
ke grupe koja doZivljava ugroZenost svojeg identiteta i na¢in kako ti fenomeni utjeéu na poje-
dinca i odreduju njegov vlastiti identitet. Razmotrene su i moguénosti progresije ali i sumnje
u mogucnost progresije nakon razornih regresivnih pojava unutar velike grupe-drustva.
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/ Out of the several forms of large groups, this text focuses on the so-called true large group,
and the creation and maintenance of its identity. It describes the signs and manifestations
of regression within a large group experiencing a threat to its identity, and the way these
phenomena affect the individuals and shape their own identities. It also reflects on the
possibilities of progression, as well as doubts regarding the feasibility of progression after
the occurrence of destructive regressive phenomena within the large group, i.e. the society.
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UvoD

Unatrag par desetlje¢a interes za zbi-
vanja u velikim grupama postupno ra-
ste na filozofskom, antropoloskom, so-
cioloskom i politickom planu. Po¢inje
se uvazavati da je velika grupa ljudska
svakodnevnica i da se drustvene poja-
ve ne mogu razumjeti bez razumjeva-
nja zakonitosti koje u grupama vladaju
kao i obrasce po kojima velike grupe
funkcioniraju. Sve to naravno ima svo-
je bioloske, povijesne ali i psiholoske
korjene. Interes za velike grupe je po-
rastao i nastojanjima da velike grupe u
kojima ljudi Zive, postanu jos vece, do
¢ega je doveo proces globalizacije ali i
razvoj tehnologije. Bez razumijevanja
grupnih procesa u velikim grupama,
tesko ¢emo razumjeti i obrnute proce-

INTRODUCTION

Over the past few decades, interest in
large groups has been gradually growing
at the philosophical, anthropological, so-
ciological, and political levels. It has been
increasingly recognised that the large
group is a part of everyday life, and that
social phenomena cannot be understood
without understanding the principles
that govern the groups and the patterns
by which large groups function. All of
this, of course, has its biological, histori-
cal, but also psychological roots. Interest
in large groups has also grown due to ef-
forts to make the large groups in which
people live even larger, which is one of
the effects of globalization and techno-
logical development. Without a proper
understanding of the processes that take
place within large groups, it becomes
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se koji se javljaju kao protuteza globa-
lizaciji-zatvaranje u ,manje" velike gru-
pe po nacionalnim, vjerskim ili nekim
drugim razdjelnicama.

Interes za moguci terapijski uc¢inak i
uopce mogucnosti rada u velikim gru-
pama vec je vise desetlje¢a u fokusu
skupine grupnih analitiara, a taj inte-
res postupno sve vise raste unutar gru-
pnoanalitickih udruga. Kroz rad u veli-
kim grupama pokusava se uociti kako
one funkcionirajuy, koje su njihove mo-
gucnostiikoji sudosezi u ljecidbenom
1 korektivnom smislu ili jednostavno
dali se radom u takvim grupama moze
poluciti neka promjena u pozitivhom
smyjeru Sto god to znacilo.

STO JE VELIKA GRUPA?

Ako gledamo po broju to je svaka gru-
pa od 30 ljudi na vise. Ali ne moZemo
tvrditi da je svaka skupina ljudi veéa od
301 vise automatski velika grupa.

Didakticki re¢eno mozemo razlikovati
terapijske velike grupe u kojima pro-
ucavamo funkcioniranje pojedinaca
ukljucene u takve skupine u kontroli-
ranim uvjetima kao i uspostavljanje i
razvijanje mnogih interakcija izmedu
pojedinaca u takvoj skupini prema
drugim pojedincima i grupi kao cjelini.
Ako je cilj takvih okupljanja nejasan
ili nije zadan takva grupa regredira u
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difficult to understand the counter-pro-
cesses that arise as a reaction to global-
ization, such as withdrawal into “smaller”
large groups, divided along national, reli-
gious, or other dividing lines.

Interest in the potential therapeutic ef-
fect and the general possibilities of work-
ing with large groups has been the focus
of certain group analysts for several de-
cades, and this interest has been steadily
growing among the group-analytic asso-
ciations. Through work in large groups,
attempts are made to observe how they
function, what their capacities are, and
what their reach may be in a healing
or corrective sense, or simply, whether
working in such groups can bring about
some kind of positive change, whatever
that may mean.

WHAT IS A LARGE GROUP?

In terms of numbers, a large group is
any group of 30 people or more. Yet, we
cannot say that every gathering of 30 or
more people automatically constitutes a
large group.

Didactically speaking, we can distinguish
therapeutic large groups, in which we ob-
serve the functioning of individuals in-
cluded in such groups under controlled
conditions, as well as the establishment
and development of many interactions
between individuals within the group,
both toward other individuals and the
group as a whole. If the purpose of such
gatherings is not clear or defined, such
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svom ponasanju i funkcioniranju. U
pojedincima se javljaju teski i nepri-
jatni osjecaji koji ukljuéuju primitivne
mentalne mehanizme. Ti mehanizmi
imaju zadatak sacuvati pojedinca od
psihickog rascjepa i fragmentacije.

Zatim postoje, usudio bih se kazati,
,prave velike grupe” po etnic¢koj, naci-
onalnoj ili religijskoj osnovi u koju po-
jedinci ,ulaze"” samim rodenjem unutar
neke Sire zajednice.

I na kraju, postoje velike grupe koje
neki nazivaju jos i masom (1) a stvara-
ju se najc¢esce kao navijacke skupine
1 nemaju sve one karakteristike koje
imaju etnicke ili nacionalne ili religij-
ske skupine. Nemaju izgraden sistem
funkcioniranja niti stabilnu strukturu.
Kada su suoceni sa prijetnjom vanjske
katastrofe ili se katastrofa poc¢inje do-
gadati, te skupine se brzo raspadaju i
nastaje kaos. Neko vrijeme se kaos na-
stavlja i po prekidu vanjske katastrofe.

Za ovu priliku uzeo sam slobodu da se
malo detaljnije 1 opSirnije osvrnem na
tzv. terapijsku veliku grupu i , prave"
velike grupe. Razlozi za to su pomalo
prakti¢ni i osobni. Prvo, nakon vise od
tri desetlje¢a profesionalnog iskustva
sa malim skupinama i povremenog
ucesca u terapijskim velikim grupama,
moj interes za proucavanje funkcio-
niranja velikih grupa je postao velik i
neizbjezan. Drugo, Zivimo u nemirnim

a group regresses in its behaviour and
functioning. Individuals begin to expe-
rience intense and unpleasant emotions
that involve primitive mental mecha-
nisms. These mechanisms serve to pro-
tect the individual from psychological
fragmentation and breakdown. Then
we have, if I may call them so, true large
groups, which are formed based on eth-
nic, national or religious affiliation into
which individuals are “born” as part of a
broader community.

Finally, there are large groups that some
refer to as the masses (1), which most
often form as fan groups and do not
have the same characteristics as ethnic,
national or religious groups. They lack
an established system of functioning
and a stable structure. When faced with
the threat of external catastrophe, or
when such a catastrophe begins, these
groups quickly disintegrate and cha-
os ensues. The chaos often continues
even after the external catastrophe has
ceased.

On this occasion, I have taken the liberty
to reflect in more detail and depth on the
so-called “therapeutic large group” and
the “true” large groups. The reasons are
partially practical and partially person-
al. First, after more than three decades
of professional experience with small
groups and occasional participation in
therapeutic large groups, my interest in
studying the functioning of large groups
has become significant and inevitable.
Second, we are living in turbulent times
when the idea of globalization is quite
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vremenima, ideja globalizacije je popri-
liéno rasirena, a s njom i ideja o brisa-
nju ili mijenjanju postoje¢ih granica,
sve bez adekvatnog razumijevanja $to
to zaista znaci za susjedne etnicke ili
nacionalne ili religijske zajednice.

O znacajkama terapijske velike grupe i
mase u ovom ¢lanku necu se dalje ba-
viti nego ¢u pokusati opisati procese u
tkz"pravoj, velikoj grupi koje mozemo
prepoznati u svakodnevnim dogada-
njima posebice zadnjih nekoliko go-
dina.

+,PRAVA" VELIKA GRUPA

Kako je ve¢ prije receno radi se o gru-
pama formiranim po etni¢koj, naci-
onalnoj i/ ili religijskoj osnovi u kojoj
se postaje ¢lan samim rodenjem i koja
sa svojim pravilima, obi¢ajima i tradi-
cijom snazno utjece na oblikovanje 1
razvoj individualnog (osobnog) iden-
titeta. Sto je velika grupa filogenetski
starija i ima ukorijenjena pravila i
obicaje koja su prihvacéena od svih ili
velike vec¢ine ¢lanova moZemo govori-
ti o Velikoj grupi koja ima svoj vlastiti
IDENTITET. To je onaj svjesni i ne-
svjesni trajni osjec¢aj snazne sli¢nosti
izmedu ¢lanova iste velike grupe koji
dijele sli¢ne poglede i stavove od zna-
¢aja za cijelu zajednicu ( veliku grupu).
Osje¢aj PRIPADANJA NEKOM je uvi-
jek prisutan i ¢esto umirujuci, poznat
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widespread, along with the notion of
erasing or altering the existing bound-
aries, often without an adequate under-
standing of what this truly means for the
neighbouring ethnic, national or religious
communities.

I will not further address the characteris-
tics of therapeutic large groups or masses
in this article, but I will instead attempt
to describe the processes within the so-
called “true” large group, which we can
observe in everyday events, especially in
recent years.

THE “TRUE” LARGE GROUP

As already mentioned, these are groups
formed on ethnic, national and/or re-
ligious bases, in which one becomes
a member by birth. Such groups, with
their rules, customs and traditions, have
a strong influence on the shaping and
development of individual (personal)
identity. The older a large group is in a
phylogenetic sense, and the more deep-
ly rooted its rules and customs are, the
more we can speak of the Large Group
with its own distinct IDENTITY. This re-
fers to a conscious and unconscious, en-
during sense of strong similarity among
the members of the same large group
who share similar views and attitudes
that are significant to the entire com-
munity (the large group). The feeling of
BELONGING TO SOMEONE is always
present, often soothing and familiar, and
gives a sense of SECURITY (I dare to refer
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1 ulijeva SIGURNOST (usudim se taj
kompleksan osje¢aj nazvati baziénom
sigurnosti WE — NESS)

Kljuéna rije¢ je sigurnost odnosno
osjecaj sigurnosti. Naime, svaka grupa,
bilo mala, srednja, terapijska ili prava
velika grupa treba imati taj osjecaj si-
gurnosti da bi mogla normalno funk-
cionirati i razvijati se. Svaka prijetnja
tom osjec¢aju ( realna ili iracionalna )
kao i opasnost koja je realno prisutna,
naruSava taj osjec¢aj sigurnostiiizaziva
razne reakcije ¢lanova u nekoj grupi.
U maloj grupi poc€inje reorganizacija
i funkcioniranje po principu bazi¢nih
pretpostavki (2). U terapijskoj velikoj
grupi, kako je opisano, dolazi do dje-
lomi¢nog ili potpunog gubitka indivi-
dualnog identiteta te funkcioniranja u
smislu reparacije tog identiteta i stva-
ranje neCeg novog tj. identiteta velike
grupe.

Sto se dogada u ,pravim" velikim
grupama?

U tim skupinama mozZemo promatrati
dvije komponente;

+ FUNKCIONIRANJE velike grupe

+ STRUKTURU / IDENTITET velike
grupe

Polazimo od pretpostavke ( ¢injenice ?
) da svaka velika grupa u etnickom, na-
cionalnom i religijskom aspektu, ima
izgraden svoj identitet velike grupe u

to this complex feeling as a form of basic
security: WE-NESS).

The key word here is security, or more
precisely, the sense of security. Every
group, whether small, median, therapeu-
tic, or a true large group, must have this
sense of security in order to function
and develop normally. Any threat to that
sense (real or irrational), as well as any
danger that is actually present, disrupts
that sense of security and provokes vari-
ous reactions among the group members.
In a small group, this leads to a reorga-
nization and functioning according to
the principle of basic assumptions (2). In
a therapeutic large group, as previously
described, this often results in a partial
or complete loss of individual identity,
and functioning aimed at repairing that
identity and creating something new, i.e.
the identity of the large group.

What happens in “true” large
groups?

In these groups, we can observe two
main components:

+ The FUNCTIONING of the large group

+ The STRUCTURE / IDENTITY of the
large group

We start with the assumption (or fact?)
that every large group, whether ethnic,
national or religious, has developed its
own large group identity at the centre of
which is a LEADER or LEADERSHIP, while
all members of the group have a more or
less defined INDIVIDUAL IDENTITY. Un-
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¢ijem sredistu je VODBA ili VODSTVO
a svi ¢lanovi te grupe imaju izgraden
kakav, takav vlastiti INDIVIDUALNI
IDENTITET. Osnovne funkcije u stabil-
nim uvjetima su odrzavanje integriteta
veliko grupnog identiteta i interakcije
izmedu vodstva i pojedinaca iz te sku-
pine . Ove interakcije moZemo gledati
strogo psihoanaliticki i svrstati ih kao
odnos djeteta ( djece ) sa idealiziranim
ocem (3) ili sa hraniteljicom majkom
(1), ili kao veliko grupno analiti¢ki a to
je odrZzavanje i zastita identiteta veli-
ke grupe. U takvim stabilnim uvjetima
svaki pojedinac, ¢lan takve grupe, ra-
zvija svoj individualni identitet u tihoj
suradnji sa identitetom velike grupe.
Tog, veliko grupnog identiteta, indivi-
dualni ¢lanovi uglavnom NISU svjesni
sve dok je situacija u velikoj grupi sta-
bilna. Kad osjetimo promjenu stabil-
nosti i stabilno postane NESTABILNO,
funkcioniranje ¢lanova velike grupe
se bitno mijenja. Clanovi velike grupe
postaju preokupirani (i opsjednuti ) sa
identitetom velike grupe 1 briga za in-
dividualni identitet pada u drugi plan.
U tom nacinu funkcioniranja i brige za
veliku grupu mnogi su spremni stosta
uCiniti da stabiliziraju, repariraju, odrze
i zastite identitet velike grupe. Cesta je
pojava da, kad je identitet velike gru-
pe ostecen, ¢inimo velike napore da se
,zalijepimo” sa svojim individualnim
identitetom na njega. Isto tako u napo-
rima da zastitimo identitet velike gru-
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der stable conditions, the primary func-
tions are to maintain the integrity of the
large group identity and to sustain inter-
actions between the leadership and the
individuals within the group. These inter-
actions can be viewed strictly through a
psychoanalytic lens, and classified as the
relationship of a child (children) with an
idealised father (3) or with a nurturing
mother (1), or through the perspective of
large-group analysis as the preservation
and protection of the large group identity.
In such stable conditions, each member
of the group develops their own individ-
ual identity in silent collaboration with
the identity of the large group. The indi-
vidual members are generally NOT aware
of this large group identity as long as
the situation within group remains sta-
ble. When we begin to feel a shift in this
stability, i.e. when stable becomes UN-
STABLE, the functioning of large group
members changes significantly. The
members of the large group become pre-
occupied (even obsessed) with the large
group identity, and concern for individ-
ual identity falls into the background. In
this mode of functioning and driven by
concern for the group, many are willing
to go to great lengths to stabilise, repair,
maintain, and protect the identity of the
large group. It is common, when the large
group identity is damaged, for individu-
als to make great efforts to “fuse” their in-
dividual identity with that of the group.
Likewise, in the effort to defend the group
identity, people begin to tolerate actions
by certain individual members that fall
outside the norms and are grounded in
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pe pocinjemo tolerirati akcije nekih in-
dividualnih ¢lanova velike grupe koje
su mimo uobi¢ajenih mehanizama i
korijene vuku u sadizmu i mazohizmu
pojedinaca. Ako to i dalje toleriramo i
ne sankcioniramo u samom pocetkuy,
velike su sanse da se takve akcije pro-
Sire i prodube do NASILJA nad ,drugi-
ma“ i drugacijima.

Kako se velika grupa sastoji od indi-
vidualnih ¢lanova neizbjeZno je da se
identitet individualaca zrcali i u iden-
titetu velike grupe. No kad se proces
zaStite identiteta velike grupe pokre-
ne, uspostavlja se kao smostalni en-
titet unutar Sire socijalne zajednice.
To je obi¢no dosta izraZzen proces u
situacijama realnog , ostecenja“ iden-
titeta velike grupe i gubitka nekog di-
jela istoga. Kao §to i ¢lanovi te grupe
zaluju za izgubljenim 1 velika grupa
Zaluje kao cjelina unutar Sire socijalne
zajednice. ZALOVANJE moZe imati uo-
bi¢ajen psiholoski i psihobioloski tijek
koji zavrSava sa prihvac¢anjem gubit-
ka. No, uvijek ¢e biti 1 onih koji se sa
gubitkom nekoga ili necega ne mogu
pomiriti i funkcioniraju tako da negi-
raju gubitak i da ,0ZIVLJAVAJU" svoju
veli¢inu kroz tzv. VELIKE IDEJE. Tim
procesom se sluze politicke vode koje
svjesno koriste i manipuliraju ljudima
da ih zaslijepe sa idejama veli¢ine i
snage identiteta njihove velike grupe.
U tu svrhu koriste se tzv. MARKERI
IDENTITETA velike grupe, koji se onda

sadism and masochism of individuals.
If such behaviours are continuously tol-
erated and not sanctioned from the very
beginning, there is a great chance that
they will spread and deepen, ultimately
leading to VIOLENCE against the “others”
and those who are different.

Since the large group is made up of indi-
vidual members, it is inevitable that the
identity of individuals is mirrored in the
identity of the large group. However, once
the process of protecting the large group
identity is set in motion, it begins to op-
erate as an independent entity within the
broader social community. This is usual-
ly quite a pronounced process in situa-
tions where there has been a real ‘dam-
age” to the large group identity, and a loss
of its part. Just as each individual mem-
ber mourns what has been lost, the large
group also mourns as a collective within
a wider social community. This GRIEV-
ING can follow a usual psychological and
psychobiological course, ultimately re-
sulting in acceptance of the loss. Howev-
er, there will always be those who cannot
come to terms with the loss of someone
or something, and they function by deny-
ing the loss and “REVIVING” their group’s
greatness through so-called GREAT
IDEAS. This process is often exploited
by political leaders, who consciously use
and manipulate people by blinding them
with ideas of greatness and the strength
of their large group identity. In order to
achieve this, they make use of the so-
called large-group IDENTITY MARKERS,
which are then put “under the spotlight
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,Stave pod reflektore javnosti” (velike
grupe ), ukljuée se svi raspoloZivi re-
flektori koji ¢e biti upereni u odredeni
marker identiteta te velike grupe. Os-
novna funkcija tog osvjetljenja mar-
kera jest umiriti ¢lanove velike grupe
1 dokazati i pokazati svima da je iden-
titet te velike grupe ,Ziv i zdrav". E, da
bi se to postiglo i sam marker mora biti
respektabilan i snazan, nesto $to , dira
u srce” vecinu ¢lanova te odredene ve-
like grupe. Takav marker mora biti pa-
zljivo odabran 1 obi¢no se bira nesto iz
proslosti tog naroda nesto §to u vec¢ini
¢lanstva moZe izazvati pijetet i usu-
dim se reéi, romanti¢ne osjec¢aje. Ta-
kav specifican marker nazivamo IZA-
BRANA TRAUMA / SLAVA (4). Izabrana
trauma je, dakle, u stvari zajednicka
mentalna reprezentacija izabranog
dogadaja iz zajednicke proslosti veli-
ke grupe u kojem je ta grupa prezivjela
katastrofi¢ni, stahoviti gubitak, doZi-
vjela veliko poniZenje i bespomoc¢nost
od strane vanjskog neprijatelja i moze
se dozivjeti kao Zrtva. Takvo stanje u
velikoj grupi onemogucuje uobicaje-
no normalno individualno Zalovanje
1 proradu poniZenja i bespomoc¢nosti
¢lanova velike grupe. Takva trauma je
kobna i za veliko grupni identitet 1 za
individualni osobni identitet svakog
pojedinog ¢lana koji je dozivio takvu
traumu ( osobni identitet se pretvori u
OSTECENI osobni identitet). Zrcaljenje
individualnog i veliko grupnog identi-
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of public attention” (the large group), with
all the available lights aimed at a partic-
ular marker of that large group’s identity.
The main function of highlighting such
a marker is to soothe the members of the
large group and to prove and demonstrate
to everyone that the identity of their large
group is still “alive and well” However, in
order to achieve that effect, the marker
itself must be respectable and powerful,
something that “touches the heart” of the
majority of the members in that partic-
ular large group. Such a marker must be
carefully selected, and it is usually some-
thing from the nation’s past, something
that can evoke reverence and, I dare say,
romantic feelings in the majority of its
members. This specific type of marker is
known as CHOSEN TRAUMA / GLORY (4).
The chosen trauma is, therefore, a shared
mental representation of a selected event
from the common history of the large
group, in which the group experienced a
catastrophic, horrific loss, suffered deep
humiliation and helplessness at the
hands of an external enemy, and came to
see itself as a victim. Such a state within
the large group prevents normal, indi-
vidual mourning and processing of the
humiliation and helplessness felt by its
members. This kind of trauma is devas-
tating not only to the identity of the large
group, but also to the personal identity of
each individual member who has expe-
rienced such trauma (transforming that
identity into a DAMAGED personal iden-
tity). The mirroring between individual
and large-group identity under these cir-
cumstances becomes malignant, and the
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teta u takvom stanju je maligno 1 jedi-
no moguce rjeSenje je PRIJENOS TRA-
UME i OSTECENOG VELIKO GRUPNOG
IDENTITETA na svoje POTOMSTVO (
TRANSGENERACIJSKI PRIJENOS ).
Uz traumu na potomstvo se prenose
1 izvorni originalni zadaci kojima se
neuspjesno pokusava nadéi put ka sa-
naciji ogromnog oste¢enja i grupnog i
individualnog identiteta. Kako prolaze
godine, dekade, generacije, prijenos tih
sadrzaja se modificira iz generacije u
generaciju ali u svim tim prijenosima
je zajednicki, sada ve¢ povijesni, doga-
daj koji se dogodio nekad davno a tije-
kom vremena je modificiran i mistifici-
ran. Zbog transgeneracijskog prijenosa
taj mentalizirani povijesni dogadaj ima
utjecaj na sve nove generacije te odre-
dene velike grupe koja je nekad bila
Zrtva. Zbog tako velikog i transgene-
racijskog utjecaja nekog povijesnog
dogadaja (traume), ti dogadaji postaju
MARKERIIDENTITETA VELIKE GRUPE.
Da zaklju¢im, reaktivacijom ovakvih
markera 1 izabranih trauma postiZe se
mobilizacija ¢lanstva u velikoj grupi
jer ih sjec¢anje i transgeneracijski pri-
jenos snazno povezuje. Dakako da neki
vode i politicko vodstvo velikih grupa
to upotrebljavaju i zloupotrebljavaju za
pokretanje masovnih gibanja i pokreta
Sto je uglavnom popraceno sa novim
traumama. Tada ti markeri postaju oru-
de u rukama manipulatora koji koriste
marker za svoje ciljeve koji su uglav-

only solution appears to be the TRANS-
MISSION OF TRAUMA and the DAM-
AGED LARGE-GROUP IDENTITY to the
DESCENDANTS (TRANSGENERATIONAL
TRANSMISSION). Along with the trauma,
the original unresolved tasks are also
passed down to the descendants, unsuc-
cessfully attempting to find a way to heal
the massive injury to both the group and
individual identities. As years, decades
and generations go by, the transmission
of this content gets modified from gen-
eration to generation, but in all these
transfers, this already historical event
that happened a long time ago remains
common, and it has become mytholo-
gised and mystified over time. Due to
the transgenerational transmission, this
mentalised historical event continues to
influence every new generation of the
specific large group that once suffered as
a victim. Due to the significant and trans-
generational impact of such a historical
event (trauma), these events become
MARKERS OF LARGE-GROUP IDENTITY.
In conclusion, reactivating such markers
and chosen traumas results in the mo-
bilization of the large group members,
because memory and transgenerational
transmission bind them together in a
powerful way. Naturally, some leaders
and political elites of large groups use
and abuse these processes to create mass
movements and uprisings, which are
usually accompanied by new traumas. At
that point, these markers become tools in
the hands of manipulators, who exploit
them to serve their own goals, which are
mainly destructive. I must emphasise
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nom destruktivni. Moram napomenuti
da za ovakve markere i oruda koji , pri-
padaju”iskljucivo identitetu velike gru-
pe nemamo pravo protu orude kojim
bi se uspjesno borili protiv destrukcije
koju mogu izazvati. Jedino oruZje pro-
tiv zloupotrebe markera je prevencija,
odnosno, bolje razumijevanje i uvid u
psihologijske aspekte velikogrupnih
procesa.

REGRESIJA U VELIKOJ GRUPI

Jedan od ¢es¢ih procesa je REGRESIJA
velike grupe (4) ili INKOHEZIJA velike
grupe (5). Dogada se u trenutku napa-
da na identitet velike grupe, a sastoji se
od procesa kojima se pokusava odrzati,
zastiti, 1 obnoviti identitet velike grupe.

lako svaka etnicka, nacionalna, reli-
gijska velika grupa ima svoje speci-
ficnosti i razne oblike fukcioniranja i
u progresu, tako i u regresiji, mogu se
izdvojiti 2 glavna, opéa znaka regresije
koja moZemo smatrati zajednickima
za sve velike grupe:

1. OKUPLJANJE OKO VOBE - prvi
koji je to opisao bio je Freud koji
je to naznacio kao pojavu u grupa-
ma bez detaljiziranja da bi to mo-
gao biti znak regresije jedne vece
grupe. Dogodi se da ¢lanovi velike
grupe ostanu okupljeni oko vode i
decenijama. MoZemo rec¢i da je to
dijelom regresija u sluzbi progresa.

Strucni ¢lanak

that for such markers and tools which
‘belong” exclusively to the identity of the
large group, we have no real counter-tool
which we could use to successfully com-
bat the destruction that they are capable
of unleashing. The only weapon against
the abuse of these markers is prevention,
that is, a deeper understanding of and
insight into the psychological aspects of
large-group processes.

REGRESSION IN LARGE GROUPS

One of the more common processes is
large group REGRESSION (4) or INCOHE-
SION (5). It occurs at the moment when
the identity of the large group is under
attack, and consists of processes aimed
at preserving, protecting and renewing
the large group identity.

Although every ethnic, national or re-
ligious large group has its own specific
characteristics and functioning modali-
ties, both in progression and regression,
there are two main, general signs of re-
gression that can be considered common
for all large groups:

1. RALLYING AROUND A LEADER -
The first person to describe this was
Freud, who observed this phenom-
enon in groups, although he did not
elaborate on it as a specific symptom
of regression in large groups. It can
happen that large group members
remain rallied around the leader for
decades. This may partly be under-
stood as regression in the service
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Naime, kad su ¢lanovi grupe toliko
dugo regresivni uglavnom Zele da
MODIFICIRAJU neke postojece ka-
rakteristike i funkcije u velikoj gru-
pi u cilju o¢uvanja i cbnove identi-
teta velike grupe. Druga moguénost
okupljanja oko vode dugo vremena
nastaje u totalitarnim rezimima
iz straha ( bolje imati individual-
nu sigurnost, nego biti kaznjen ili
izop¢en ). Dakle, slijepo vijeruju i
slijede vodu ( totalitarni objekt)
kojeg nesvjesno internaliziraju s
¢ime se odri¢u nekih (ili ¢ak mno-
gih ) aspekata svojeg individualnog
identiteta. Sve ovo nabrojano ne bi
se moglo ostvariti bez , adekvatnog"
vode i njegove individualne organi-
zacije osobnosti. Ukratko, prijetnja
sigurnosti velikoj grupi ( ili napad
na granice velike grupe ) + regresi-
ja + prikladan voda koji manipulira
sa povijesnim markerima i usijava
atmosferu + okupljanje oko vode +
oslobadanje masivne nakupljene
frustracije i bijesa te agresije = RAT
1 DESTRUKCIJA DO ISTREBLJENJA
(ako treba).

RASCJEP ( SPLITTING ) - susrece-
mo se sa dva tipa s rascjepa

a) Rascjep na MI — ONI. To je vrlo
snazan rascjep gdje su ONI
apsolutni negativci a MI smo
apsolutni pozitivci. Grupa se
rascjepljuje u odnosu na neku
vanjsku grupu ili na dio svoje

of progression. Namely, when group
members remain in a regressed state
over a long period, they generally aim
to MODIFY some of the existing traits
and functions of the large group in or-
der to preserve and renew its identity.
Another possibility, particularly un-
der totalitarian regimes, is that such
long-term rallying around a leader
arises from fear (it is better to have
individual safety, than to risk punish-
ment or exclusion). People therefore
blindly trust and follow the leader (a
totalitarian object), whom they un-
consciously internalise, thereby sac-
rificing some (or even many) aspects
of their individual identity. All of this
could not occur without a “suitable”
leader, whose individual personality
structure makes such dynamics pos-
sible. In short, a threat to large group
safety (or an attack on its boundaries)
+ regression + suitable leader who
manipulates historical identity mark-
ers and inflames the situation + group
cohesion around the leader + release
of massive, accumulated frustration,
rage and aggression = WAR and DE-
STRUCTION UNTIL EXTERMINATION
(if that is what it takes).

SPLITTING - there are two types of

splitting:

a) WE — THEY splitting. This is a
powerful splitting, where THEY
are the absolute villains, and WE
are the good guys. The group
splits itself in relation to some ex-
ternal group, or in relation to an
internal, usually minor part of the
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grupe, obi¢no manjinski i po
nekoj znacajki drugaciji.

b) Rascjep unutar jedne velike gru-
pe ( moZe se nazvati unutarnji
rascjep) kada voda ne moze odr-
Zati i podrzati nadu u humanija
1 miroljubiva rjesenja te smiriti
tenzije i pripitomiti zajednicku
frustraciju strah i agresiju. Isto
tako voda ne uspijeva odvojiti
realnu opasnost od fantazijske
opasnosti a to samo pojacava
frustraciju i strahove koje bi tre-
balo smiriti ili pripitomiti.

3. MAGICNO MISLJENJE - koje se
ocCituje u masivnim introjekcijama
kad gutamo sve informacije i de-
zinformacije bez kriti¢nog zdravo-
razumskog pogleda, i u masivnim
projekcijama u kojima apsolutno
negativno gledamo na drugu stranu
1 dajemo i vidimo u njima i njiho-
ve 1 svoje negativne karakteristike.
Opet, bez ikakvog kritickog i real-
nog razmisljanja.

U takvom regresivnom stanju gotovo
do psihoti¢nosti, odrzivost granica koje
su bile ucrtane prije opasnosti i prijet-
nje, postaju izuzetno vazne kao znak
da jo$ postojimo i svi ¢lanovi velike
grupe su preokupirani sa obranom tih
granica. Vanjske granice se introjicira-
juisnazno psihologiziraju (6). U sluca-
ju stvarne opasnosti i prijetnje izvana
( najcesce od susjedne velike grupe,
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group that differs by some crucial
characteristic.

b) Splitting within the large group
(also called ‘“internal splitting”)
occurs when the leader fails to
maintain hope for a more humane
and peaceful resolution, and to
calm tensions and contain com-
mon frustration, fear and aggres-
sion. Moreover, the leader fails to
differentiate between real threats
and the fantasised ones, which
only intensifies the group’s anxi-
ety and fear, feelings that ought to
be soothed or contained.

3. MAGICAL THINKING — which is man-
ifested through massive introjections
where we absorb all the information
and disinformation without any criti-
cal or common-sense evaluation, and
through massive projections, where
we see the opposing side only in ab-
solutely negative terms, while pro-
jecting both their and our own neg-
ative qualities onto them. Again, this
is done without any form of critical or
realistic thinking.

In such a regressive state, verging on
psychotic, the boundaries that were
drawn before the danger and threat be-
come extremely important as a sign that
we still exist, and all members of the
large group become preoccupied with
the defence of those boundaries. The
external boundaries are introjected and
strongly psychologised (6). In the case of
a real external danger or threat (most of-
ten from a neighbouring large group, now
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sada neprijateljske ) jako se daje znacaj
1 vaznost u o¢uvanju tih granica. Male
razlike izmedu takvih skupina odjed-
nom postaju izuzetno velike i svaka
strana se trudi da ih istakne i o¢uva
nepromijenjenima. Isto tako kad je ve-
lika grupa u stanje regresije, oZivljavaju
se stari 1 noviji sociokulturni procesi 1
obicaji koji imaju za cilj pokazati ( a
moZda i dokazati ) da ta etni¢ka, naci-
onalna, religijska velika skupina Zivi i
daidentitet te velike grupe prezivljava.
Takoder, oZivljavanje i prakticiranje tih
sociokulturnih obi¢aja na neki nacéin
olakSava, smanjuje prisutnu zajednic-
ku frustraciju, strah i agresiju. Njihov
uc¢inak na patolosko i komplicirano za-
lovanje koje je tada izraZzeno, moze biti
umirujuce i lje¢idbeno.

Nadam se da sam uspio pribliZiti psi-
holoske aspekte i procese kada se dvije
ili vise velikih grupa nadu u situacija-
ma koje prijete (realno ili fantazirajuce
) identitetu bilo koje velike grupe. Za-
jednicko svim uklju¢enima je REGRE-
SIVNO PONASANUJE svih, ali na razli-
Cite nacine i do razli¢itih psiholoskih
nivoa.

ZNACI PROGRESIJE U VELIKOJ
GRUPI

Osjec¢am potrebu da konac¢no nesto
kaZem i 0 ZNAKOVIMA PROGRESIJE
u velikim grupama nakon S$to pro-

considered an enemy), great importance
and value is placed on the preservation
of those boundaries. Small differences
between such groups suddenly become
immensely significant, and each side
strives to emphasise and preserve them
unchanged. Likewise, when the large
group is in a regressed state, older and
newer sociocultural processes and cus-
toms are revived, with the goal of demon-
strating (and perhaps even proving) that
this ethnic, national or religious large
group is alive, and that the identity of
the group is surviving. Furthermore, the
revival and practice of those sociocultur-
al customs in some way alleviates and
reduces the shared frustration, fear and
aggression present at the time. Their ef-
fect on the pathological and complicated
mourning that is expressed in those mo-
ments, can be soothing and healing.

I hope [ have succeeded in conveying the
psychological aspects and processes that
occur when two or more large groups find
themselves in situations that threaten
(either realistically or through fantasy)
the identity of any given large group.
What is common to all those involved is
REGRESSIVE BEHAVIOR, though man-
ifested in different ways and reaching
different psychological levels.

SIGNS OF PROGRESSION IN
LARGE GROUPS

I feel the need to finally say a few words
about the SIGNS OF PROGRESSION in
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de realna ( rat, devastacija, agresija,
strah, unistenje ) ili fantazirana opa-
snost za identitet odredene velike
skupine. Uopéeno, moze se kazati da
su znakovi napretka 1 izlaza iz regre-
sije uspostava stabilnog funkcioni-
ranja civilnog drustva gdje individue
1 profesionalne organizacije stvore
kapacitet za kompromise bez oStece-
nja bilo kojeg i bilo Cijeq integriteta 1
identiteta. Drustvo u kojem postoji
povecana sloboda govora i u kojem
se uspjedno zaustavljaju individualni
pokusaji zlostavljanja i rusenja indi-
vidualnog identiteta sa naglaskom na
djecu, Zene i nemocéne. Tada drustvo
ili velika grupa moze sa iskrenom
RAZUMJETI
zasto se neprijateljska velika gru-
pa ponasala kako se ve¢ ponasala.
Isticem da razumjeti ne znaci zabo-
raviti ili oprostiti ono Sto se dogodi-
lo. Razumijevanje je sloZeni proces i

znatizeljom pokusSati

zadatak , humanizacije , postupaka
druge ukljucene velike grupe i njiho-
vih ¢lanova (¢ak i onih koji su ¢inili
najgora zlodjela). Mozda ¢udno zvuéi
ali takva zlodjela su rezultat regresije
velike grupe i poku$aja oéuvanja vla-
stitog veliko grupnog identiteta kroz
proces ,ocis¢enja" koji ide od beni-
gnog oblika — ocistiti vlastiti rje¢nik
od stranih rije¢i preko stvaranja novih
rijeCi ili ponovne upotrebe starih ar-
hai¢nih, do ¢iS¢enja manjina ili druge
sub-grupe unutar velike grupe (Zidovi
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large groups, which manifest after a
real (war, devastation, aggression, fear,
destruction) or fantasised threat to
the identity of a particular large group
has passed. In general, it can be said
that signs of progression and emer-
gence from regression represent an
establishment of stable functioning of
a civil society where individuals and
professional organizations develop the
capacity for compromise without dam-
aging anyone's integrity or identity. It
is a soclety in which there is increased
freedom of speech, and where individ-
ual attempts to abuse or undermine
individual identity are successfully
prevented, especially when it comes
to children, women and the vulnerable.
Only then can a society or large group
try to UNDERSTAND, with sincere cu-
riosity, why the hostile large group be-
haved the way it did. Please note that
“to understand” does not mean to for-
get or to forgive for what happened.
Understanding is a complex process
and a task that involves "humanizing”
the actions of the other involved large
group and its members (even those who
committed the worst atrocities). It may
sound strange, but such atrocities are
the result of large-group regression and
attempts to preserve their own large-
group identity through a process of
‘cleansing”, which ranges from a benign
form — such as cleansing their vocab-
ulary of foreign words through creat-
ing new words or reviving old archaic
ones — all the way to cleansing the mi-
norities or other sub-groups within the
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u drugom svj. ratu) do ratnog sukoba
sa drugom (najcesce susjednom) veli-
kom grupom.

UMJESTO ZAKLJUCKA

Oprostite na mom idealizmuy, ali zaista
vjerujem da, kad bi razvili mehanizam
razumijevanja drugih velikih grupa,
bez da odmah regrediramo, ratova bi
bilo puno manje. Drugim rije¢ima, kad
bi se mogli suzdrZati od osjecaja i Zelja
da napadacima radimo isto ili gore od
onoga $to je nama napravljeno, i da se
zadrzimo na racionalnom, logi¢nom
razumijevanjuy, to bi se moglo postici.
Na Zalost, povijest nas do sada uci da
se sve svodi na ,tko je prvi poceo, i sve
strane ukljucene u neki sukob (i napa-
daci i napadnuti ) jako brzo postanu
jako sli¢ni (ili identi¢ni). Kako i zasto?
Da ukratko ponovim. Prvo, ugroZena i/
ili napadnuta velika grupa, jako brzo
ozljeduje i napada napadaca u ime
obrane i zastite identiteta i granica
svoje velike grupe. Drugo i jedni i dru-
gi imaju iste ili sli¢ne regresivne me-
hanizme funkcioniranja. Trec¢e voda
ili vodstvo sa obje strane imaju takvu
psihi¢ku osobnost koja svjesno ili ne-
svjesno potice svoju stranu na sukob.
Mucenje, ozljedivanje, ubijanje postaje
drustveno opravdano i prihvatljivo. S
tim regresija dobije ubrzanje i stvara
se zacCarani krug.

large group (e.g. the Jewish in World
War II), and eventually, to waging war
with another (usually neighbouring)
large group.

INSTEAD OF A CONCLUSION

Forgive my idealism, but I truly believe
that if we developed a mechanism
for understanding other large groups
without immediately regressing, there
would be far fewer wars. In other words,
if we could restrain ourselves from the
feelings and desires to do the same or
worse to the attackers than what was
done to us, and if we could keep our ra-
tional, logical understanding, this could
be achieved. Unfortunately, history has
taught us that it all boils down to “who
started it", and all the sides involved in
a conflict (both attackers and the at-
tacked) quickly become very similar (or
identical). How and why? Let me briefly
repeat. First, the threatened and/or at-
tacked large group quickly wounds and
attacks the attacker in the name of de-
fending and protecting the identity and
the borders of their large group. Second,
both sides have the same or similar re-
gressive mechanisms of functioning.
Third, the leader or leadership on both
sides have a psychological personality
that consciously or unconsciously in-
cites their people to conflict. Torture,
injury and killing become socially jus-
tified and acceptable. With that, regres-
sion accelerates and creates a vicious
cycle.
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